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VEGETATION INSPECTION PROGRAMS FOR DISTRIBUTION CIRCUITS

PG&E SCE SDG&E

1. Routine – Annual compliance 
inspections and trimming. Identify 
dead, dying, and declining trees that 
may fail.

2. Second Patrol – Patrols six months 
offset from routine patrol to maintain 
clearances and to identify
dead, dying, and declining
trees in the HFTD.

3. Focused Tree Inspections – Focused 
inspections in Areas of Concern to 
address areas that have experienced 
higher volumes of vegetation damage.

4. Vegetation Management for 
Operational Mitigations – Reduce 
outages and ignitions based on historic 
outage information.

5. Tree Removal Inventory – Work down 
trees identified by the legacy EVM 
program.

1. Routine – Annual compliance
inspections and trimming

2. Cycle Buster – Patrol that occurs on a 6-
month cycle to identify vegetation that 
will not remain in compliance until the 
next annual inspection and identify 
hazard trees in the HFRA.

3. Dead and Dying Tree Program – Patrol 
and identify dead and dying trees for 
removal.

4. Hazard Tree Mitigation Program –
Assess live trees posing a fall-in risk.

1. Detailed Inspections - Annual 
compliance inspections and trimming.

2. Off-Cycle Patrol - Second annual 
inspection activity in the HFTD. Similar 
to Detailed Inspection Program but 
focused on the HFTD. Additional off-
cycle patrols are also performed for 
Century plant and bamboo.
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ENVIRONMENTAL LAWS + REGS CITED IN 2023 -2025 WMPS
PG&E SCE SDG&E PacifiCorp Liberty Bear Valley
-Clean Water Act
-Coastal Act
-Endanger Species Act 
-Streambed Alternation

-CEQA
-AB 52
-CESA
-FGC
-Native Plant Protection 
Act

-Streambed Alteration
-CARB Regs
-Porter-Cologne
-Coastal Act
-Encroachment Permits
-NEPA
-ESA
-MBTA
-BGEPA
-MMPA
-NHPA
-ARPA
-NAGRPA
-Antiquities Act
-PRPA
-Clean Water Act
-Federal Coastal Zone 
Management Act

-ESA
-NEPA
-NHPA
-ARPA
-NAGRPA
-Clean Water Act
-Porter Cologne
-FGC
-Natural Community 
Conservation Planning Act

-CA PRC § 5097 et seq
-Health and Safety Code
-Native Plant Protection 
Act

-Desert Native Plants Act
-CEQA
-AB 52
-Traffic Control
-Encroachment

-National Forest Permit
-National Park Service 
Permit

-USACE Permit
-404 Wetland Permit
-FAA Permit
-CEQA
-Encroachment
-Right of Entry
-401 Water Quality

-NEPA
-FLPMA
-NFMA
-Rivers and Harbors
-Clean Water Act
-ESA
-Tahoe Regional Compact/ 
Codes

-FAA Permit
-BIA Code
-NHPA
-Union Pacific regs
-CPUC GO 131-D
-CA State Lands Regs
-Highways Code
-CESA
-FGC
-NPDES
-Discharge Permits
-Parks and Rec Code
-Forest Practice Act
-Health and Safety
-Various Local Codes and 
Regs

-ESA
-CEQA
-SWPPP
-NEPA
-Highway Encroachment
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Utility and Public Agency 

ROW Exemption Amendments
March 19, 2024

California Geological Survey

Bill Short, PG, CHg, CEG 
Supervising Engineering Geologist
Forest and Watershed Geology Program Manager
California Geological Survey
Department of Conservation
Sacramento, CA
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Debris Flow
December 30, 2022
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Debris Flow
March 14, 2023
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Initiation

Access road

Park Drive

24650 Ben Taylor Rd

Initiation

24650 Ben Taylor Rd

Power pole
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References

California Geological Survey, 2023, Engineering Geologic Evaluation of Debris Flow Non-Documented Timber Harvesting 1-
23NON-00001-MEN, Cinek Property, Mendocino County, California, February 3, 2023 (revised February 7, 2023) 
Memorandum from Patrick K. Brand, CEG #2542 and David Longstreth, CEG #2068, to Colby Forrester, Resource 
Manager, California Department of Forestry and Fire Protection, 17501 N Hwy 101, Willits, CA 95490.

California Geological Survey, 2023, CalOES Mission Task No. 2023-SOC-97875 - Engineering Geologic Reconnaissance of 
Landslide activity at 24650 Ben Taylor Road, Colfax, CA, April 12, 2023 Memorandum from Margaret Parks, CEG #2767, 
and Matt O’Neal PG #10131, to Derek Bays, PG, Engineering Geologist, Governor’s Office of Emergency Services, 3650 
Schriever Ave., Mather, CA  95655.  
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Vegetation Management & 
Utility ROW Maintenance

California Board of Forestry Workshop #1
March 19, 2024
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Agenda

Topic Speakers
1. Introductions Mark Krausse, Director – State Agency Relations

2. PG&E’s Vegetation Management Program
• Compliance Activities
• Wildfire Mitigation
• Hazard Trees
• Customer Outreach
• Code Conflicts

Ryan Willis, RPF, Sr. Manager – VM Distribution 
Execution, Sierra Region

3. PG&E’s Environmental Management Program
• PG&E VM Best Management Practices (BMPs)
• PG&E Environmental Review/ERTC Process for Site Specific BMPs
• PG&E Internal VM Programmatic ERTCs & BMPs
• PG&E Programmatic Agreement BMPs
• PG&E Habitat Conservation Plans (HCPs) & Incidental Take Permits (ITPs)

Jon Wilcox, Sr. Manager – Environmental 
Resources & Mitigation

4. Q&A Mark Krausse, Ryan Willis, Jon Wilcox; 
John Breazeal, RPF – VM Transmission;
Jason Thompson, RPF – VM Wood Management
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Vegetation Management Work Around Distribution Lines

PG&E’s vegetation management work 
occurs annually across ~100,000 miles 
of overhead distribution lines and 
equipment and is centered around the 
following programs:

 Routine
 Second Patrol
 Tree Removal Inventory (TRI)*
 Vegetation Management for 

Operational Mitigation (VMOM)*
 Focused Tree Inspection (FTI)*
*These programs were rolled out in 2023 after the end of 
Enhanced Vegetation Management (EVM) in December 2022.
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Vegetation Management Work Around Transmission Lines

PG&E’s vegetation management work 
occurs annually across ~18,000 miles of 
overhead transmission powerlines and is 
performed under the following programs:

 Annual/Routine, including Orchard
 Right-of-Way (ROW)
 Integrated Vegetation Management
 Second Patrol – HFTD/HFRA
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Vegetation Management Programs & Compliance Requirements
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Hazard 
Trees & 
Fall-In Risk
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Hazard Trees and Fall-In Risk

Approx. 5.3 million trees in 
PG&E’s territory along HFTD 
distribution corridors are tall 
enough to strike distribution 
lines. These may be outside our 
easements and rights of way

Trees identified as potential hazard trees or of significant fall-in risk are targeted for 
potential vegetation management.
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Hazard Trees & Fall-In Risk – Transmission Lines
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Initial Customer Outreach Process 

NOTE: Customers may interfere with work at any point and be moved the constraints process

We make three attempts to contact a customer before an issue is escalated 
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Customer Constraints Process
If a customer interferes with work, we then initiate the constraints process 



Public 27

Conflicts with Required Vegetation Management Work
Some Forest Practice Rules and other regulations are in direct conflict with PG&E’s ability to complete 
required vegetation management work.  
Specific examples of these conflicts are outlined in the table below and on the following slide.
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Conflicts with Required Vegetation Management Work
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PG&E VM Best Management Practices (BMPs)

When conducting Vegetation Management  activities, 
all personnel must adhere to PG&E’s Best 
Management Practices (BMPs) where practicable.  
BMPs are considered practicable where physically 
possible and not conflicting with other regulatory 
obligations or safety considerations or emergency 
response situations.

These BMPs are some of several of VM’s controls to 
ensure adherence with environmental compliance 
requirements.

 PG&E’s BMPs can be found on Page 135 of its Wildfire Mitigation Plan in Appendix E 
per Utility Job Aid TD-7102P-01-JA01.
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Programmatic Process Overview
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Implementing Programmatic Solutions

 Standard trainings required for crews
 Rating system for tracking crew noncompliance
 Crews have GIS handhelds and/or maps to identify areas of concern
 Riparian Review process for work within riparian areas

 Inspectors trained to identify riparian areas
 Step-by-Step flowchart and guidance for necessary level of environmental 

review and requirements
 Programmatic riparian measures applied
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Implementing Programmatic Solutions
 Environmental Release to Construction (ERTC)

 Conveys standard BMPs and site-specific RPMs to crews conducting work
 Includes agency-specific requirements spelled out in programmatic 

agreements
 Riparian Programmatic ERTC where appropriate

 ERTC Includes:
 Field coordination Requirements
 Project Contacts
 Scope of Work
 Conditions of agency, Environmental Field Specialist, Biology, Cultural 

Resources (bulk of ERTC review)
 Permits, Maps, Tailboards

PG&E’s Environmental Release to Construction Evaluations Standard (ENV-10002S) can be found in its WMP as 
referenced on page 134 and attached in Appendix E.
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PG&E Habitat Conservation Plans (HCPs) & Incidental Take Permits (ITPs)

HCPs and ITPs help PG&E comply with federal and 
state endangered species acts while providing a path 
to complete maintenance activities in a timely manner. 

PG&E holds three HCPs and one Bay Area ITP 
• San Joaquin Valley (SJVHCP) 
• Bay Area HCP (BAHCP) and Bay Area ITP
• Multiple Region (MRHCP)
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Questions?
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